
Skype is a software application  
that is revolutionising the  
way people communicate online 
around the world
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Every day, millions of 
people globally use 
Skype to communicate 
for free through voice 
and video calls as well 
as instant messages. 

Skype is also used to 
call landlines and 
mobiles with pay as you 
go Skype Credit or a 
monthly subscription 
and has been 
downloaded more than 
half a billion times.

The Brief

To drive new registered users across all global 
regions and to increase the number of paying 
users, the audience being anyone in the world 
looking to communicate with friends and 
family. Key target audiences include expatriate 
communities and international callers.

Jellyfish approach

Jellyfish created a dedicated team consisting 
of native speakers across 11 different 
languages. These included German,  
French, Spanish, Portuguese, Russian, 
Arabic, Mandarin, Japanese and Korean, 
allowing the Jellyfish Skype team to target 
85% of the worlds internet population  
from our office in Reigate. 

Skype and Jellyfish worked together to 
establish CPAs based on registered user 
values, by market, region and call usage.
To identify high value RU’s, Jellyfish  
created a calling corridor targeting 
matrix; based around languages, country 
gross domestic product, global expatriate 
communities & volume of call minutes  
from country to country.

The existing Skype paid search campaign  
was restructured by Jellyfish. Then a 
global paid search campaign was created, 
structured to cover 27 languages and 174 
countries across Google, Bing and Yahoo, 
plus other regional search engines; Yandex 
(Russia), Ayna (Arabic), Walla (Hebrew),  
Baidu (Chinese) and Naver (Korean).

The new Jellyfish ad group strategy pushed 
above the 1,000 per account allowed by 
Google, meaning Google and Jellyfish  
worked in partnership to create a workable 
global structure. 

A comprehensive global testing plan was 
devised to test new response led Ad Copies 
with price led messaging, new keyword  
areas developed and non-performing 
keywords removed. 

New landing pages in multiple key world 
languages (English, French, Spanish, 
Portuguese, Russian, Japanese, Chinese 
& Arabic) were developed in line with the 
Jellyfish methodology. 

Using a centralised global multi-language 
team, the success factors learnt in one 
country were easily and quickly shared with 
Skype and then tested in other countries.

Results

The registered user numbers were increased 
by 105% year on year with the same annual 
paid search budget.
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